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6.2 Asset Management Technology Replacement

Q.

Once complete, could the results of Newfoundland Power’s asset
management review change its choice of asset management technology?

Newfoundland Power’s ongoing asset management review will not change the
Company'’s choice of asset management technology.

The Company is conducting a comprehensive asset management review encompassing
the organizational approach, plans and processes, and data and technology as described
in Appendix B of the 2025-2029 Capital Plan. As part of this review, Newfoundland
Power has engaged Asset Management Consulting Limited ("AMCL") to guide the
Company’s asset management evolution. This guidance included recommended system
capabilities for Newfoundland Power’s required technology replacement. AMCL reviewed
the Company’s practices, conducted workshops with each asset class group, and
identified requirements for Newfoundland Power to use as a guide for the technology
replacement. Additionally, AMCL provided an overview of the asset management
technology landscape, including software types, functionalities, and potential vendors.

This comprehensive approach ensures that the Company’s choice of asset management
technology will align with industry best practice, allow the Company to meet current
requirements, and provide a foundation for enhancements as asset management
matures.
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