PUB-NP-001

Requests for Information NP 2022/2023 GRA

Reference:  Section 1: Introduction

Q.

Describe any organizational changes that have occurred since the last general rate
application in 2019 and provide the most recent organizational charts for
Newfoundland Power.

The following organizational changes have taken place since the 2019/2020 General Rate
Application.

In 2019, a new role of Director, Business and Regulatory Affairs was created under the
responsibility of the Vice President, Finance and Chief Financial Officer (“CFO”). This
included responsibility for Regulation, as well as overall Business Planning and
Development.

In 2020, the responsibility for Human Resources was moved from the Vice President,
Customer Operations to the CFO and the responsibility for Corporate Communications
was moved from the Vice President, Customer Operations to the President and Chief
Executive Officer. In addition, there were movements among the Directors for certain
responsibilities.

In 2021, a new temporary role of Director, Customer Information System (“CIS”) Project
was created to lead the implementation of the Company’s CIS Project.

Attachment A contains a copy of Newfoundland Power’s organization chart as of
August 17, 2021.

For example, the former Director, Operations was responsible for the System Control Centre, Generation and
Electrical Maintenance, and Safety and Environment. Responsibility for the System Control Centre was moved
to the Director, Technology and System Control Centre; responsibility for Generation and Electrical
Maintenance was moved to the Director, Engineering; and Safety and Environment was moved to the Director,
Western Region. Additionally, responsibility for Operations Technology was moved from the Director, Eastern
Region to a new role for Director, Operations Support.

Additionally, on a temporary basis, the responsibility for Energy Conservation was moved to the Director, CIS
Project and responsibility for Customer Relations was moved to the Director, Operations Support.
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‘/ Supervisor Generation Operations
S )

N

‘/7 7\‘ J/' - - 7\\\
\\ Electrical Maintenance /\**\ Power Plant Maintenance (Mechanical) /}
. . \\, .
e . . N a . . N
\\ Mechanical Maintenance LH /\**\ Mechanical Maintenance /}

. \\,
4 . . N\ s . . N
9 Mechanical Maintenance /\** Electrical Maintenance /}
. \\ -
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ENGINEERING & ENERGY SUPPLY
GENERATION MAINTENANCE, ST. JOHN'S

&

-

™
\

{ Supervisor Generation Maintenance

‘\\ 7

J

_J

Mechanical Maintenance

2N

Engineering Technologist

2N

Electrical Maintenance LH

AN

Electrical Maintenance

AN

Engineering Technologist |
,/

/

——| Mechanical Maintenance LH |

’/'

AN

Engineering Technologist

s

\\,

| Mechanical Maintenance LH

2R

2R

Planner Generation

NN
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ENGINEERING & ENERGY SUPPLY
MAINTENANCE, GRAND FALLS

in

Supervisor Maintenance ‘

Electrical Maintenance

/

Electrical Maintenance

2N

Mechanical Maintenance

Electrical Maintenance

N NN

/

AN

. Power Plant Maintenance (Mechanical) LH

_/

Electrical Maintenance LH

2N

Electrical Maintenance

Electrical Maintenance

L L
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ENGINEERING & ENERGY SUPPLY
PROTECTION AND CONTROL

i

-

“l Manager Protection and Control ‘

~

,/

N
\\ Senior Engineer (Electrical) /}*

Engineer (Electrical)

‘// \
— Senior Engineer (Electrical) /}
A -

LS

N\ e . . ™
— Engineer (Electrical) |
/ \_ /
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ENGINEERING & ENERGY SUPPLY
ELECTRICAL ENGINEERING

&

“/ Senior Engineer (Electrical) ‘

~

S

. Engineering Technologist

\ Engineering Technologist

S

N

-

*\ Engineering Technologist

- ,
— Engineering Technologist
A .

N

N
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ENGINEERING & ENERGY SUPPLY
MECHANICAL

i

N
‘ Senior Engineer (Mechanical) ‘
L

)

Materials Analyst

£

Engineer (Mechanical)

/

A

/

AN

™\

. Supervisor Civil Engineering /f\

LS

~
Infrastructure Specialist /}
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ENGINEERING & ENERGY SUPPLY
MATERIALS ANALYST

&

‘ Materials Analyst \
9 )

e Y
| Property Utility Person |
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ENGINEERING & ENERGY SUPPLY
CIVILENGINEERING

&7

N
‘ Supervisor Civil Engineering ‘
L Y
~ p
Project Lead /\**\ Drafting Technician
~ P
Project Lead /\**\ Materials Analyst
. L. I\
Engineer (Civil) /\*

)
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ENGINEERING & ENERGY SUPPLY
ELECTRICAL ENGINEERING

ia

‘/7 7\\‘

‘ Manager Electrical Engineering ‘

\, ,/‘
™ Ve
| Senior Engineer (Electrical) —— Engineer (Electrical)
L % N

= \ Ca
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ENGINEERING & ENERGY SUPPLY
ELECTRICAL ENGINEERING

&

Senior Engineer (Electrical)

Y,

Engineering Technologist Senior Engineering Technologist

NN

Engineering Technologist

N
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ENGINEERING & ENERGY SUPPLY

ELECTRICAL

ia

-

S

Engineer (Electrical) ‘

Project Supervisor

N } R . ;
|| Senior Engineering Technologist
RN

LS

N
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ENGINEERING & ENERGY SUPPLY
PROJECT SUPERVISOR

i

\ Project Supervisor |

Project Lead Project Lead

-/
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ENGINEERING & ENERGY SUPPLY
SYSTEM CONTROL & ELECTRICAL MAINTENANCE

ia

Y
“ Manager System Control & Elect Maint ‘
S Y

-

B
. Manager System Control Center — Supervisor Electrical Maintenance /]\

| = " =

. Supervisor Substation Maintenance /}*

£

*Manager System Control & Electrical Maintenance has dual reporting to Director Technology & System Control Center and Director
Engineering.
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ENGINEERING & ENERGY SUPPLY
SYSTEM CONTROL

ia

g N
‘ Manager System Control Center

A

)

Power System Operator LH

/

Power System Operator

2N

Power System Operator LH

AN

Power System Operator

2N

Power System Operator

AN

Power System Operator in Training

AN

AN

Team Lead SCADA

A

L5

Power System Operator LH

Power System Operator LH

N

Power System Operator

Power System Operator

Power System Operator

Power System Operator in Training

NN N R
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ENGINEERING & ENERGY SUPPLY
SCADA

&

Team Lead SCADA

SCADA Technologist
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ENGINEERING & ENERGY SUPPLY
ELECTRICAL MAINTENANCE

in

R

‘ Supervisor Electrical Maintenance

A

Y,

EMC Maintenance

)

Electrical Maintenance LH

2N

Electrical Maintenance

DN

Electrical Maintenance

BN

Electrical Maintenance LH

AN

Electrical Maintenance

AN

AN

Electrical Maintenance LH

_

EMC Maintenance

2N

Electrical Maintenance LH

Electrical Maintenance

Electrical Maintenance

L L
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ENGINEERING & ENERGY SUPPLY
PROJECT SUPERVISOR

in

N

\ Supervisor Substation Maintenance
AN )
~ P
Planner Electrical Maintenance /\**\ Planner Electrical Maintenance
~ \\,
Electrical Maintenance LH /\——\ Electrical Maintenance
~ P
Electrical Maintenance /\**\ Electrical Maintenance
~ \\,
) ) B\
Electrical Maintenance /\*

U

_/
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CUSTOMER OPERATIONS
CUSTOMER RELATIONS

ia

Director CIS Project

™
Manager Energy Conservation
J

LS

Senior Manager CIS Project

LS

__/
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CUSTOMER OPERATIONS
ENERGY CONSERVATION

i

Manager Energy Conservation

Senior Financial Analyst

Supervisor Marketing

£

-
. Supervisor Energy Conservation Programs /]\

AN

™\

LS
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CUSTOMER OPERATIONS
ENERGY CONSERVATION PROGRAMS

e ?

( A\
‘ Supervisor Energy Conservation Programs ‘

L )
Ve ™\ e ™\
\\ Energy Conservation Program Specialist /\**\\ Engineer (Energy Conservation) /}
Ve \ Ve \

Engineer (Energy Conservation)

\\
— Energy Conservation Program Specialist )

{ Energy Conservation Clerk

p
A
N

Energy Conservation Specialist
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CUSTOMER OPERATIONS
ENERGY CONSERVATION, ST. JOHN'S

@ ™\

“/ Engineer (Energy Conservation) \
9 Y

| Energy Conservation Specialist |
/
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CUSTOMER OPERATIONS
MARKETING

&

Supervisor Marketing

/‘
N

Marketing Specialist Key Account Specialist

NN

Marketing Coordinator Energy Conservation Specialist

L
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TECHNOLOGY
CIS PROJECT

ia

Senior Manager CIS Project

N | N

Senior Solutions Architect

Senior Solutions Architect

/ AN /‘

LS

: ] i N
\\ Manager Business Services /}*
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TECHNOLOGY
APPLICATIONS

&

Senior Solutions Architect

IT Business Analyst
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TECHNOLOGY & SYSTEM CONTROL CENTER

) =

( B\
‘ Director Technology & System Control Ctr ‘

L )

Ve ™~ Ve )
\\ Manager Business Engagement /‘77\ Mgr Enterprise Architecture & Sol Delivery y
. o .

e ™\ a

\] Manager Cybersecurity & Networks '—  Manager Information Systems & Planning

& &

\__/
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TECHNOLOGY
BUSINESS ENGAGEMENT

ia

‘ Manager Business Engagement
\

N\
Application Specialist /}f—\
N
Application Analyst /‘77‘
) } Lo I\
Application Specialist /\*

IT Business Analyst

Application Specialist

L
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TECHNOLOGY
ENTERPRISE ARCHITECTURE & SOLUTION DELIVERY

in

/

\

( B
\ Mgr Enterprise Architecture & Sol Delivery\

>

N
. Project Lead - IT Solutions Delivery /‘7
| Project Lead - Applications

LS

Application Specialist

. Project Lead - IT Solutions Delivery /

. Project Lead - IT Solutions Delivery

Ve N

AN

- N
}
/

£
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TECHNOLOGY
IT SOLUTIONS DELIVERY

&7

Project Lead - IT Solutions Delivery

Application Specialist
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TECHNOLOGY
APPLICATIONS

ia

‘ Project Lead - Applications

Data Base Administrator
% o

Application Analyst
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TECHNOLOGY
IT SOLUTIONS DELIVERY

Ve %I

| Project Lead - IT Solutions Delivery |

‘\\ 7 7 /‘

\\

/‘
N

Database Analyst Application Analyst

NN

Application Analyst

)
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TECHNOLOGY
CYBERSECURITY & NETWORKS

i

‘//V V\\
‘ Manager Cybersecurity & Networks \
‘\\ 7/‘

I\ 4 B\
Engineering Technologist /‘77‘ Enterprise Architect /}
o
) i ) I\ /’ ) I\
| Supervisor Network Communications /\**L Security Analyst /}
A A =

£
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TECHNOLOGY NETWORK
COMMUNICATIONS

&7

Ve I\
‘ Supervisor Network Communications

L Y
'\‘ J/' '\‘
Infrastructure Analyst /\**\ Infrastructure Specialist /}
. . - N | . . . D
Engineering Technologist /\**\ Engineering Technologist /\
. ) N | O N
Engineering Technologist /\** Infrastructure Analyst /}
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TECHNOLOGY
INFORMATION SYSTEMS & PLANNING

/ '\\
“ Manager Information Systems & Planning ‘
S Y,

/

Supervisor IT Operations

= is

Y e
/\——L Infrastructure Specialist

Supervisor Client Services

N ‘
/77‘\ Supervisor IT Infrastructure

LS

)

/
S
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TECHNOLOGY IT OPERATIONS

i

a N

Supervisor IT Operations

\_ )

N 4 B

Computer Operator Operator
/ o /
N | O N

Operator Operator

) ‘\, /
I\

Computer Operator —
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TECHNOLOGY
ITINFRASTRUCTURE

in

//’V

~

{ Supervisor IT Infrastructure \

N

)

Infrastructure Analyst

Infrastructure Analyst

Y,

NN

AN

//’V

‘ Y
. Infrastructure Specialist )
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TECHNOLOGY
CLIENT SERVICES

in

\ Supervisor Client Services

Infrastructure Support Analyst

. Infrastructure Support Analyst

/

AN

Ve

. Infrastructure Support Analyst

\\

N\

‘\
J
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FINANCE

ia

4 N
VP Finance & CFO

\. /‘
oy i R ' . ]
\\ Director Business and Regulatory Affairs /‘77‘\ Director Finance
Ve N '
\\ Manager Procurement ‘77\\ Legal Counsel
" ] N . ]
\\ Director Human Resources /\**\\ Manager Internal Audit

_/

£ | £
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FINANCE
BUSINESS & REGULATORY AFFAIRS

ia

-~ N
“ Director Business and Regulatory Affairs ‘

¢

Manager Regulation

Y,
~ P : .
/\f*\ Manager Regulatory Affairs /}
~ P : .
/‘77‘\ Manager Business Development /}

Manager Cost Accounting

LS
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FINANCE
REGULATORY AFFAIRS

i

Manager Regulation

Senior Regulatory Analyst

Rates and Cost Analyst
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FINANCE
REGULATORY AFFAIRS

&

Manager Regulatory Affairs

Regulatory Analyst

N
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FINANCE
BUSINESS DEVELOPMENT, ST. JOHN'S

&

‘// \
‘ Manager Business Development \
9 Y

. ™
| Senior Business Development Analyst /}
A .
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FINANCE

in

Director Finance

Supervisor Financial Reporting Manager Financial Forecasting & Planning

/ AN /‘

£ £

Supervisor Cost Control Team Lead CIAC & Risk Management

/ L /

£5
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FINANCE

ia

Supervisor Financial Reporting

Financial Analyst
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FINANCE
FINANCIAL FORECASTING AND PLANNING

ia

/

( \
‘ Manager Financial Forecasting & Planning ‘
L Y

N
Supervisor Financial Systems /\ff\ Financial Analyst

e ™\
{\ Supervisor Financial Planning & Payroll /‘7

5
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FINANCE
FINANCIAL SYSTEMS

ia

Supervisor Financial Systems

Accounting Clerk

Senior Accounting Clerk
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FINANCE
FINANCIAL PLANNING & PAYROLL

ia

Supervisor Financial Planning & Payroll

Payroll Administrator Financial Analyst
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FINANCE
COST CONTROL

ia

Supervisor Cost Control

Plant Accounting Clerk

Financial Analyst
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FINANCE
PROCUREMENT

in

Manager Procurement

Supervisor Procurement

h
)

/// i
Y
\

Inventory Control Analyst

-

Y
L

~
Supervisor Stores Operations /}

LS

Lo
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FINANCE
PROCUREMENT

&7

‘ Supervisor Procurement

N\
Purchasing Clerk /
B N
er
uy Y
Lo I\
Contract Specialist /\*

Buyer

Contract Specialist

L
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FINANCE

STORES OPERATIONS

in

Materials Handler

Materials Handler

Materials Handler

Materials Handler

[ . . N
‘ Supervisor Stores Operations ‘
L Y,
| | | |
' . N O ] . N | . N
\\ Materials Handler LH | | Protective Equipment Tester/\ \\ Materials Handler |
§ DZERN , , _
| o | ey | ) |
\\ Materials Handler || Materials Handler /\ \ Materials Handler |
. N A
| | | |
e i N (O . N | . N
| Materials Handler /\ | Materials Handler /\ L Materials Handler /\
. _ A B - _
| o | e | - |
\ Materials Handler | | Materials Handler 2nd Year | | Materials Handler 2nd Year |
NS 2N / L )
, |

\]\ Distribution Maintenance

N o .
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HUMAN RESOURCES

&

Director Human Resources

™\

N O [

Human Resources Advisor

_J

Emp Assist Program Coordinator

BN

‘//4

Manager Human Resources

NN

LS

Occupational Health Nurse

_

Human Resources Advisor

Manager Human Resources

NN

LA
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HUMAN RESOURCES

ia

\
N

Manager Human Resources

~

Y,

Human Resources Specialist

R
) !

/

AN

LS

~
Human Resources Advisor /}
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HUMAN RESOURCES

&

Human Resources Advisor

p

\]
.

Human Resources Coordinator

N\
Senior Human Resources Coordinator )
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HUMAN RESOURCES

&

“ Manager Human Resources |
‘ Y

A

™\

\\ Human Resources Advisor

\‘
|
J
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INTERNAL AUDIT

&

Manager Internal Audit

-

A

Manager Internal Controls Documentation

N

-

.

Audit Consultant

N

Audit Consultant

Audit Consultant

L
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PUBLIC & GOVERNMENT AFFAIRS

&7

e A
‘ Manager Public & Government Affairs ‘
G ,/

Ve

e ™\
*\]\ Community Affairs Coordinator /]\

‘//
—  Communications Specialist

___/

N

*I/\ Communications Specialist
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