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Q.  Notification of Change to Project Budget, page 1, states, “Failure to complete the condition 1 

assessment will impair Hydro’s ability to determine an accurate scope and estimate for 2 

refurbishment and may result in higher contract bids to account for the associated risk of the 3 

unknown condition of the sumps.” Does Hydro have a Class 5 estimate of the refurbishment 4 

work? If yes, provide a copy. If not, why not? 5 

 6 

 7 

A. In 2023, Newfoundland and Labrador Hydro (“Hydro”) engaged Hatch to develop a Class 5 8 

construction estimate for the completion of the concrete refurbishment work in the sumps. The 9 

estimated total cost to complete the refurbishment of both pumphouses was estimated to be 10 

approximately $6.6 million. The estimate for Pumphouse 1 is provided as PUB-NLH-003, 11 

Attachment 1.1 In order to refine the estimate to a Class 3 level, Hydro requires a Level 2 12 

Condition Assessment to fully define the potential project scope.  13 

 
1 The accuracy of an AACE Class 5 estimate is -50%/+100%. It is assumed that the cost to refurbish Pumphouse 2 would be 
approximately the same as that of Pumphouse 1.  
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