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Reference: PUB-NLH-008

Further to the response to PUB-NLH-008, page 1, lines 22-23, please list all conclusions and
recommendations in the preliminary Greeman Asset Management Report and the action Hydro
took or has initiated with respect to each recommendation. If no action has been taken on a

recommendation, explain why not.

The Greeman Asset Management Readiness Assessment contained 39 recommendations to
improve maturity of Newfoundland and Labrador Hydro’s (“Hydro”) asset management, divided
into the following categories:

s Asset Management Strategy and Planning (8)

s Asset Information Management (2)

= Asset Management Decision-Making (4)

* Organizational and People Capability (8)

s Life Cycle Value Delivery (9)

s Risk and Review (8)

The individual recommendations within each category and Hydro’s action to date are provided

in Hydro’s response to PUB-NLH-065, Attachment 1 of this proceeding.



