PUB-NLH-398
Island Interconnected System Supply Issues and Power Outages
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Emergency Management
Is the Nalcor Emergency Operations Center in close proximity to Hydro’s Energy
Control Centre? Describe the communication paths that exist between these two

facilities.

The Nalcor Corporate Emergency Operations Center (CEOC) is located in a room
above the Energy Control Center (ECC). The ECC can be viewed from this room

through a viewing gallery window.

Once the CEOC is activated, the first member of the CEOC team to arrive at the
operations center will initiate communications with the ECC. The team member is

responsible to call the operator in the ECC and advise that the CEOC is operational.

The primary communication between the ECC and the CEOC is through the
Operations Liaison role. This team member will have direct contact with the ECC.
The communication is two-way to ensure that accurate and timely updates are

provided to and from the ECC.

The role of Operations Liaison is filled primarily by the Manager, System Operations
and Integration Support, with the primary alternate being the ECC Supervisor and

then System Operations Engineering personnel.

Please refer to PUB-NLH-398 Attachment 1 for the CEOC command structure and
PUB-NLH-398 Attachment 2 for the CEOC layout. Hydro’s Corporate Emergency
response Plan was filed previously with the Board in Hydro's response to PUB-NLH-

069.
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Deputy Incident Commander
Operations Liaison

Safety & Health Coordinator
Emvironmental Coordinator
Engineering desk

Supply Chain desk

Human Resources Coordinator
Communications Support desk
Spare (EMO. Police, efc.)






