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Q. Reference: CA-NP-48, p. 3 of 3: 1 
 2 

(a)  please provide a copy of NP's current Manager and Executive Group salary 3 
policy and incentive targets; 4 

 5 
(b)  provide for 2006 and 2007 documentation pertaining to the median of 6 

salaries paid by Canadian Commercial Industrial companies; 7 
 8 
(c)  provide in respect of 2006, 2007 and 2008 copies of the STI performance 9 

targets for each NP employee eligible to participate in the same. 10 
 11 
A. (a)  Table 1 shows the Salary Policy and Incentive Targets for Manager and Executive 12 

group members by position. 13 
 14 
 15 

Table 1 
Salary Policy and Incentive Targets for 2007 

as a Percentage of Base Pay 
 

 Salary Policy 1 
Incentive Target 2  

(as a % of Base Pay) 
Executives   
President & CEO $321,700 40% 
VP Engineering & Operations $225,000 30% 
VP Finance & CFO $201,500 30% 
VP Customer Relations & Corporate Services $193,300 30% 
VP Regulatory Affairs & General Counsel $193,300 30% 
Managers   

Regional Manager $146,500 15% 
Manager Corporate Communications & HR $139,100 15% 
Manager Customer Relations $128,500 15% 
Manager Information Services $128,500 15% 
Manager Engineering $128,500 15% 
Manager Finance $125,300 15% 
Manager Corporate Planning $123,100 15% 

 16 

                                                 
1 Salary policy based on advice of compensation consultant Hay Group. 
2 Target incentive payout based on achievement of 100% of corporate and individual targets. 
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(b)  Attachment A contains HayGroup’s recommendations for Newfoundland Power’s 1 
salary policy based on the median of salaries paid by Canadian Commercial 2 
Industrial companies for the Executive and Manager groups for 2006 and 2007, 3 
respectively. 4 

 5 
(c) Executives and Managers are currently the only participants of the STI Plan. 6 
 7 

Table 2 and Table 3 show the corporate performance measures and targets for 8 
2006 and 2007, respectively.  Targets for 2008 will not be approved until January 9 
2008. 10 

 11 
 12 

Table 2 
Short Term Incentive Plan 
Corporate Targets for 2006 

 
 

Category 
 

Measure 
Target 
(100%) 

 
Weight 

Outage Hours/Customer (SAIDI) 3.98 10% Reliability3 
Outage/Customer (SAIFI) 2.89 10% 

Customer Satisfaction % Customer Satisfaction4  87% 10% 

Safety All Injury/Illness Frequency Rate 1.6 10% 

Financial Controllable Operating Cost5/Customer $210 25% 

 Earnings $29.1m 35% 
 13 
 14 
Attachment B provides the individual targets.  The relative weightings of corporate and 15 
individual targets are provided in the response to CA-NP-51, Table 1, p. 1 of 3.16 

                                                 
3  Excluding Hydro loss of supply. 
4  As measured by Customer Satisfaction Survey. 
5     Controllable operating costs exclude costs related to pension and retirement allowances, PUB assessments and 

inter-corporate charges. 
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 1 
Table 3 

Short Term Incentive Plan 
Corporate Targets for 2007 

 
 

Category 
 

Measure 
Target 
(100%) 

 
Weight 

Reliability6 Outages/Customer (SAIFI) 2.63 15.0% 
% Customer Satisfaction7 89% 7.5% Customer Satisfaction 
First call resolution 87% 7.5% 

Safety All Injury/Illness Frequency Rate 1.9 15.0% 
Financial Controllable Operating 

Cost8/Customer 
$207 20.0% 

 Earnings $28.6 m  35.0% 
 2 

                                                 
6  Excluding Hydro loss of supply. 
7  As measured by Customer Satisfaction Survey. 
8     Controllable operating costs exclude costs related to pension and retirement allowances, PUB assessments and 

inter-corporate charges. 
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