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Q. Reference: CA-NP-48, p. 2 of 3, footnote 3: states that "Newfoundland Power bases 1 
its managerial compensation design on market data." Please provide the market 2 
data referred to for 2006 and 2007 that was used to provide the Average Base 3 
Increases of 3.6% and 3.6% in each of 2006 and 2007. 4 

 5 
A. Newfoundland Power uses the services of HayGroup, a management consultancy, to 6 

conduct its salary and total cash compensation review for managerial employees.  The 7 
Company aims to be competitive with Atlantic Canadian utility companies.   8 

 9 
Due to the low number of participants within Atlantic Canada, HayGroup recommends a 10 
larger comparator group (i.e., all Canadian utilities) for the review, recognizing that the 11 
pay differential for Atlantic Canada is comparable to the 25th percentile of the national 12 
market.   13 
 14 
Attachments A and B are the HayGroup market data used to develop Newfoundland 15 
Power’s salary projections for managerial compensation for 2006 and 2007, respectively.  16 
 17 
The overall forecast national market increase was projected by HayGroup to be 1.8% in 18 
2006 and 3.0% in 2007.   19 
 20 
Because the managerial compensation target for Newfoundland Power was forecast to be 21 
below the comparative market data (i.e. the 25th percentile) by an average of 4.6% in 22 
2006 and 5.5% in 2007, increases above the overall average market data increases were 23 
justified in these years to maintain competitive compensation.  In addition, actual average 24 
base increases were affected by individual performance assessments and performance 25 
based pay awards. 26 
 27 
Attachment C is a comparison of the Company’s managerial compensation to the market 28 
data for 2006 and 2007. 29 
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Attachment C

Full Point Band Market 
Range $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant Points # NP Current (P25) Variance
134 - 157 114.30 29,516 63.19 32,535 85.36 24,822 68.63 33,758
157 - 186 230.78 25,177 124.60 27,899 64.24 32,369 80.81 25,537 151.17 10,310 150.36 20,926 156 1
186 - 219 42.56 60,186 130.37 26,827 195.09 8,032 158.87 11,017 162.29 8,243 119.95 26,583 193 2 $38,728 $41,679 -7.62%
219 - 258 35.28 61,780 130.15 26,875 55.91 38,511 100.69 23,760 109.57 19,791 78.18 35,731 237 3 $43,708 $47,624 -8.96%
258 - 301 245.50 7,545 241.00 -1,727 106.90 25,355 110.48 21,231 74.44 28,853 162.78 13,904 292 4 $51,681 $53,492 -3.50%
301 - 352 168.14 30,828 11.53 67,343 100.97 27,143 108.99 21,683 90.03 24,158 85.86 37,057
352 - 414 25.88 80,905 109.95 32,701 132.70 15,974 89.92 28,396 119.95 13,629 98.05 32,766 359 5 $58,138 $60,677 -4.37%
414 - 488 0.00 91,620 112.28 31,739 101.26 28,986 87.21 29,515 43.67 45,208 85.16 38,104 440 6 $64,820 $67,888 -4.73%
488 - 576 107.58 39,119 47.29 63,452 83.11 37,847 80.98 32,557 73.49 30,655 73.71 43,688 540 7 $73,851 $76,287 -3.30%
576 - 684 100.85 42,993 131.10 15,181 46.19 59,111 54.75 47,665 86.07 23,410 74.28 43,357 662 8 $82,665 $83,908 -1.50%
684 - 817 75.02 60,668 52.16 69,171 86.49 31,543 66.36 39,722 47.04 50,107 79.85 39,549 770 9 $88,171 $90,822 -3.01%
817 - 977 36.73 81,778 61.72 51,785 98.11 13,780 76.29 42,461

-4.62%

Canada
Line Formulae
Utilities Organizations
Market Comparison - 2006 Forecast

P75 P50

Average Differential

2006 Forecast

Table 1
Base Salary Policy  - Market Comparison

P25
POLICY COMPARISON

Base Salary Policy - Projected by 1.8%

P10 AVGP90



Full Point Band Market 
Range $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant $ per Pt. $ Constant Points # NP Current (P25) Variance
134 - 157 -30.43 58,429 -115.49 62,694 -98.50 53,322 30.33 43,010
157 - 186 47.35 56,419 73.98 42,036 154.01 20,383 111.34 20,376 136.85 14,015 99.68 32,123 156 1
186 - 219 224.13 23,538 36.08 49,086 34.33 42,642 159.50 11,421 114.90 18,098 83.35 35,160 193 2 $39,890 $42,204 -5.80%
219 - 258 78.21 55,494 248.08 2,660 116.20 24,713 132.06 17,431 126.77 15,498 146.55 21,320 237 3 $45,019 $48,728 -8.24%
258 - 301 217.49 19,559 116.01 36,733 165.28 12,051 141.38 15,024 131.83 14,192 156.48 18,758 292 4 $53,231 $56,306 -5.78%
301 - 352 107.57 52,644 105.05 40,031 87.77 35,383 82.76 32,669 20.37 47,739 77.19 42,624
352 - 414 35.32 78,079 114.65 36,653 127.16 21,514 112.38 22,240 170.18 -4,990 118.20 28,187 359 5 $59,882 $62,585 -4.51%
414 - 488 38.98 76,566 102.92 41,509 110.17 28,550 66.90 41,071 44.66 46,972 74.13 46,433 440 6 $66,765 $70,506 -5.60%
488 - 576 116.38 38,791 50.13 67,271 82.93 41,845 89.12 30,231 88.00 25,821 84.51 41,365 540 7 $76,067 $78,354 -3.01%
576 - 684 69.21 65,960 104.02 36,228 71.17 48,616 79.30 35,885 75.13 33,236 81.08 43,340 662 8 $85,145 $88,382 -3.80%
684 - 817 112.00 36,687 63.99 63,607 85.48 38,829 83.16 33,239 67.02 38,785 85.59 40,253 770 9 $90,816 $97,274 -7.11%
817 - 977 164.40 -6,113 95.04 38,240 64.92 55,629 69.19 44,665 40.08 60,796 86.04 39,894

-5.48%

Canada
Line Formulae
Utilities Organizations
Market Comparison - 2007 Forecast

Average Differential

POLICY COMPARISON
P90 P75 P50 P25 P10 AVG

Table 2
Base Salary Policy  - Market Comparison

2007 Forecast

Base Salary Policy - Projected by 3.0%




