GT-CA-NLH-002
100 MW Combustion Turbine Generation - Holyrood
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(April 10, 2014 report entitled Supply and Install 100 MW (Nominal), Table 11,
pages 41 and 42) Now that Hydro has received submissions in response to its public

tender, please provide an update of the schedule included in Table 11.

The overall project schedule remains as originally presented with the unit planned
to be in service in December 2014. The following is an update to the referenced
table with adjustments made to reflect the project plan, which has been developed

in further detail during the project execution phase.

Activity Start Date | End Date

Planning Activity 1: Define Technical Performance Jan. 2014 Apr. 2014
Specifications and Operating Profile
Activity 2: Define Environmental Assessment Mar. 2014 | Apr. 2014
Registration and Permitting Requirements
Activity 3: Define Geotechnical Investigation Mar. 2014 | Apr. 2014
Requirements
Activity 4: Define Project Execution Strategy Feb. 2014 | Apr. 2014

and Project Schedule

Design Activity 1: Develop Performance Specification Mar. 2014 | Apr. 2014
and Tender Document for EPC Contract for

Turnkey Combustion Turbine Generator (CTG)
Activity 2: Complete Air Emissions Dispersion Mar. 2014 | Apr. 2014
Modeling
Activity 3: Finalize and Submit Environmental Apr.2014 | Apr. 2014
Assessment Registration Documentation
Activity 4: Conduct Stakeholder Consultations Apr.2014 | Apr. 2014
Activity 5: Develop Specifications for Long Lead | Apr. 2014 | June 2014
Equipment: 230 kV Breaker/MODs,

Transmission Towers, Lightning Arrestors
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Activity Start Date | End Date

Activity 6: Design and Develop Specifications for | Apr. 2014 | May 2014
Interconnection Infrastructure (Terminal
Station, Demineralized Water, Water & Sewer,
Protection & Control, etc.)

Activity 7: Turnkey Design (by EPC Contractor) Apr.2014 | Jul. 2014
for CTG

Procurement Activity 1: Award EPC Contract for EPC Contract | Apr. 2014 May 2014
for Turnkey Combustion Turbine Generator
Activity 2: Order Long Lead Equipment: 230 kV | Apr. 2014 | June 2014
Breaker/MODs, Transmission Towers, Lightning
Arrestors

Activity 3: Award Contract for Interconnection May 2014 | June 2014
Infrastructure Construction
Activity 4: Procurement of CTG and Balance of Apr.2014 | Aug. 2014
Plant including building, water systems, fuel
systems, fire protection, controls, GSU, etc. by

EPC Contractor

Construction Activity 1: Construction of Interconnection May 2014 | Sept 2014
Infrastructure
Activity 2: Construction of CTG and Balance of May 2014 | Nov. 2014
Plant including civil, building, water systems,

fuel systems, fire protection, controls, GSU, etc.

by EPC Contractor

Commissioning | Activity 1: Commission Water System Oct. 2014 Nov. 2014
Activity 2: Commission Control System Nov. 2014 | Nov. 2014
Activity 3: Commission Electrical System Oct. 2014 Nov. 2014
Activity 4: Commission Fuel System Nov. 2014 | Nov. 2014
Activity 5: Commission Interconnection Aug. 2014 | Nov. 2014

Infrastructure (HRD TS)
Activity 6: Commission Communications, Oct. 2014 Nov. 2014
SCADA, Metering Equip.
Activity 7: Commission Combustion Turbine Nov. 2014 | Dec. 2014
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Activity 8: Complete Release For Service Forms | Dec. 2014 | Dec. 2014
Closeout Activity 1: Complete project deficiencies Nov. 2014 | Nov. 2014
Activity 2: Complete As-Builts Dec. 2014 | Dec. 2014
Activity 3: Complete Asset Assignments Dec. 2014 | Dec. 2014
Activity 4: Issue final contract payments Jan. 2015 Jan. 2015
Activity 5: Conduct Post Implementation Jan. 2015 Feb. 2015
Review Feb. 2015 | Feb. 2015
Activity 6: Close JDE Capital Job Cost




