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2012 PERFORMANCE CONTRACT - CEQ REPORTS

2013

NLH 2013 Amended Geiq;;al Rate Application

rtaking -
Line of Businass/Bluislon: ML Hydro CEO Signature: Unde g
Department/Reglon:
Positlon: Vige President Hydro Incumbent Signature:
Incumbent: Roh Henderson
Salary; 5210,000.00 Gate:
FARTA - Corporate KPI's: 30%
Performanca Indicatoy Weight Threshold Target Opportunity
Salary Salary Salary Payment
parformance Level Welghted Payment Performance Level Weig hted Payment Performance {.evel Weighted
Scors Score Seare Commeants. Atnotnd
Goal 1: Safety 20.00% 15.00% 20,00% 25.00%
Lead/Lag ratio 0.900% $1,850.00 >= GO0:1 1.20% == 750:1 1.50% Threshold: Actual year-snd = 559:1 $1,890.00
Geal 2: Environment 15.00%
Envirenmental Leadership == 32% of environmental leadership >= §7% of environmental leadership Target: 103 of 108 fargets completed; 1.390.001
Targets targets compleled 067500% ©.80% $1,890.00 largets completed Lia% 98.2% of milestones compleled 5129000
B 9 P! o p
Geal 3t Buslness Excellance
Financial Performance 20.00% Net incoms >= $66.6 million 0.900% 1.20% $2,520,00 Netincome == $111.9 milllon 1.50% Target $2,520.001
Target + take flrst sleps in
. . . N . implementation of strategic partnership Target - 2013 plannad activities 1,960
Project Execution 10.00%  |Complete 80% ol planned 2013 aetivities.|  0.4500% 0.60% $1,260.00 with 2-3 enginesring and praject 0.75% completed §1,260.00]
management consultant firms.
Threshold: Overall Threshold and
Threshald + complele asset arilicality Targel progress le at 85%. Adeitional
evaluation by applicable LOB; critical - . progress made on Oppertunity
spares rationakzation — Phass 3 — Target * Inltiats &nd plan new techaical initlativas. CF, Hydro Gen, Thermal
axecule gap clesure plan from 2012; counals {dams and dykes, a‘lsset Gen, and BAF complale as planned for
slabllize and grew lechnlcat councils. owners), asset management lraining and Targ’et Yellow for TRO G&T, 50% on
Asset Management 10,00% 0.4500% $945.00 Rotating E Ugl' { Essential Gare: 0.60% skills devalopment Hullt inte parsonal 0.75% amuet orticallty & 25% on criﬂlcal spares; $945.00
L( ie':g Aqssgin;elm f ?S;'na rt tar : development plans for key funclional TRO T&D, 50% on asset criticality, ‘
Dn\?\:;urkrglannin as:‘ng ggl'tedjin- .Erm roles; create rssal management general minimal pr'ogress on 2013 critical slpares
g o information portal. " )
Transformers and Switchyard; Root Minimal progess on 2013 scope for
Cause Repedt Fallure Analysis) Exploits critical spares,
Complete 2013 activities; data acquisitlon Opportunity: 3 new basins announced
including completion of 2(:12-13 regicnal in January; 2013 Survey complele
selsmic program; basin anglysis for (47,000 kms - 3 year total); 11
Ol & Gas Fxploration Strategy 12.50% | Complete 80% of planned 2013 activities | 0.562500% | offshore Labrador and NE Newfoundland|  0.75% 0.94% $1,868.75 |International conferance presentations 51’968‘75F
slope; axploration policy support to atiract (Nalcor and Fartners). New scheduled
and accelarats globat exploration exploration land system daveloped and
Investment in NL. announced
FALIL
Camplete 90% of planned 2013 scope for mz:::;:g \.zviui;.lana::s;\f::dhﬂosi and 2013 01 ¢ aciii
Lower Churchill Project 12.50% MPILIL il pprovad costand | o.sezsoon 0.75% $1,575.00 schedule by Noverer 30ih, and 0.84% :s;?:l;l 2013 planned acivities $1,575.00
scheay E.hm:‘ !urecas ;na ;DS an forecast final cost and schedule are on
sshedule are on lrack, frack.
Tatal Part A: 100.00% 4.50% $2,835.00 6.00% $7,245.00 7.50% $1,968.75 Total Part A: $12,048,75

Parformance Coplracte 2013 Vice Prasidant Hydro {Full)

Filed:?émgt". i 20 t5  Board Secretary: Cgfteebe
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2013 PERFORMANCE CONTRALT - CEO REPORTS

Parformance Coniracts 2013 Vice Prosident Hydro (Full)

Line of Rusiness/Division: NL Hydro CEO Signature:
Deparimant/Reglan:
Position: Vica President Hydro Incumbent Signature:
[ncumbent: Rob Henderson
PART B - Divisional/Departmental Targets:  70%
Performance indicator Threshold Target Opperiunity
Performance Level Salary Payment Performance Level Salary Payment Performance Level Salary Payment
Welghted Weighted Weighted
Score Score Score Comments Amount
Safety 15.00% 20.00% 25.00%
Reg Ops of Hydro and Non Reg -
(Explaits/Merihek) 14.29% AlFes1.10 1.500% AlF <= 0,80 2.000% AlF <=0.75 2.500% $0.0q]
FELT Leadership 14.29% NfA 1.500% 2.000% 54,200.00 360 FELT score »=11.0 2.500% $4,200.00
Primary Goalls)
GRA Leadershlp 14.29% CED Judgement 1.500% CED Judgement 2.000% 2.500% $5,250,00 $5,250.00
Relfabitity (Forced Outages) .
DAL {MW-Min)<= 10.00% 13.86,{16,8000 1,050% 13.36,{15,000) 1.400% 5:88,(13,900) 1.750% SD.DD*
Malntain Generation Contlngency
Reserve Requirements 10.00% 99.25% 1.050% 99,50% 1.100% 59.80% 1.760% 30,00
Financlal Perf. Reg Ops less
System Operatiens (O&M Budget)|  10.00% <= 101% of Budget 1.050% <=$72.218M 1.400% <= 98.5% of Budget 1.750% 50.00
{excl, EFB)
Financial Performance fleg Ops _ " 5
plus Exploits and Menfhek 5.71% <= 101% of Budget 0.600% <= $90,356M 0.800% <= 98,5% of Budget 1.000% $0.00
Per Oppertunity In Corporate Geal
Cemplete Line of Business Asset Per Threshold in Corporate Goal Document
Management Intiatives 7.14% where LOB Is Ingilcated as having a role 0.750% 1.000% $2,100.00 Deeurment where LO?DIT.; ndicated ashaving a|  1.250% $2,100.00)
) ¥5% or more of the VP's 2013 divislonal 90% or mors of the YP's 2013 divisional
All Other We 0 25 . £ A X .
Other Workplan Oblectives L4.29% warkplans have been completed L500% workplans have been completad 2.000% 2,500% $5.25000 $5,250.00
10.50% $0.00 14.00% $6,300.00 17.50% $40,500.00 [Total Part B: 516,800,00)
[Total Part B; 100.00%
Tatal Part A: 512,048.75]
[Total Part A: 100.00%
Contract Total: $28,848.75
Notes;
13.7375
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