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2012 Capital Plan

Explain how the realignment of engineering functions into Project Execution and

Technical Services functions described on p. 8-9 of the 2012 Capital Plan differs

from the prior structure and how it will enhance the design, planning and execution

of capital projects.

Please see Attachments 1 and 2 for the current and previous organizational charts,

respectively. The current structure is anticipated to enhance the design, planning

and execution of capital projects in that:

Specialization by staff will develop and grow competencies and expertise;
Dedicated resources will result in playing to the natural strengths and aptitudes
of personnel;

Personnel will be able to focus more fully on their specific responsibilities;
There will be increased ownership and accountability for assigned
responsibilities; and

More metrics are being developed for measuring the performance of

individuals.
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Project Execution & Technical Services
D1
Vice President -
Project Execution & Technical
Services
32-29
Mgr. Eng. - Elect.
Mgr. Eng. - Civil 751-01
253-01
See Chart D2 | SeeChart D3
Mgr. Eng. = Trans/Dist. Mgr. System Planning
751-05 290-02
|
See Chart D4 | See Chart DS
Mgr. Eng. - Mech. Mgr. Eng. - Prot & Ctrl
T20-16 271-1
See Chart D& See Chart DT
Mgr. Office of Asset Magr. Project Execution
Management Regulated
110-29 32-32
Magr. Project Execution Mgr. Engineer
Non Regulated Research & Development
312-33 75111
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Engineering Services Organizational Chart

Vice President —
Engineering Services
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