IC-NLH-7
NLH 2013 Capital Budget

O 00 N o u B~ W N

T o o T e T S =y S G e S
O VW O N O U M W N LB O

Page 1 of 3

With reference to Appendix A of the 2013 Capital Projects Overview, at pages A5 -
A12, Hydro sets out what are, apparently, the weighting factor criteria used to
determine the priority ranking of capital projects. Provide, in detail, the factor and
factor weights, for each criteria 1 to 12 listed on page A5, as assigned to each
Project listed on pages A2 - A4. Also include in that detail the factor and factor
weights assigned to each Project in respect of the “Immediate HIGH Priority

Projects” criteria described on page A6.

The prioritization method is a screening tool to determine which capital budget
proposals are submitted for approval in a given year. Please see the attached
prioritization table detailing the weighting factor criteria used to determine the
priority ranking of capital projects. Note that Hydro does not use the weighting
method for “Immediate HIGH Priority Projects”. If a proposal is necessary to
address ‘Extreme safety’, ‘Mandatory’ or ‘Load Driven’, that proposal automatically
goes to the top of the ranking scale, i.e., receives a rank of 1. Hydro considers any
proposal addressing any of the three categories to be the most important proposals
in the Capital Budget Application and receives a higher ranking than other
proposals. Also, note that some proposals that do not have individual ratings are

necessary programs, as indicated in the response to IC-NLH-6.
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NEWFOUNDLAND AND LABRADOR HYDRO Not Likely =1
2013 CAPITAL BUDGET & FIVE YEAR PLAN Low =1 Low Likelihood = 2
2013 PROJECT PRIORITIZATION Confidence Level: Medium =2 Probability: Likely =3
High=3 Highly Likely = 4
Near Certain = 5
2013 |
[ Compliance | Financial (17%) Strategic (33%) Reliability/Operational (50%) ]
Program Designation: I [[} n v v Vi vil i IX X X1 Xi Xl
6 Indicates Justifiable Project Extreme Work Net Present Goal 1 Goal 2 Goal 3-5 Schedule Continue Service # Customers System Impact: Impact Loss Type: Loss
5 Indicates GEN Program Safety Classification Value Safety Environment Alignment Risk to Customers Impacted Critical to Intensity Loss of . Mitigation PRIORITY
4 Indicates TRO Program OR Normal=5 NPV($0)=0 Minor=10| None=10 None=15|Externals & Internal Can=20 <100=10| None Spe: Minor=5 No Type=! HIGH TOTAL
3 Indicates IS Program y Justifiable: NPV(<$100K)=5 Treatment=50 Minor=50(Maps but no Conflicts=10| Can but with <1000=: y with Moderate=40 Equipment=40 Unit=30 OR 2013
2 Indicates TC Program OR Payback(70)=15| NPV(<$500K)=15 Lost Time=80 Moderate=80 document.=40| Externals Affecting High Costs=50 <10000=50 Standby Unit=50 Significant=70 Facility=50| Backup COSTS
1 Indicates ADM Program Load Driven Payback(40)=45 NPV(<$1M)=45 Disability=100 Significant=100(Maps but with Completion=20 Cannot=70 >10000=70|Plant or High=90 Production=70 Option=60 OR
(If "Yes" then Payback(10)=85 NPV(>$1M)=85 document.=65|NO Extr. but Intr. Station=70 Customer Nothing=90 LowW
HIGH priority) Conflicts=40 Entire Delivery=90
PROJECT DESCRIPTION Cost NO Conflicts=65 System=90 SCORE RANK
Points 85 85 100 100 65 65 70 70 90 90 90 90 1000
Impact  ConLvl Impact ConLvl Impact Prob. Impact Prob. Impact = Con Lvl | Impact ConLvl Impact ConLvl Impact Prob. Impact | Con Lvl | Impact Prob. Impact | ConLvl Impact Con Lvl
NonPrioritize Multi-Year Projects (2013 is 2nd or 3rd Year) 11,626.4 feowon feowen prevws preewe feowon preee preewy fewwen frown preews fewwen oo preewes preeen fevwon preews preewn fevven prese preess fevwen frown preews fovwn froven 99,099 [TTTPR SOV 11,626
NonPrioritize TRO Senvice Extensions and Upgrades 7.796.0 v v o o v oo v o v v o vy e o v proww o o prsors v o v v o v 99,999 [EOUTUR CUU 19,422
NOnPrlO rmze Transponalion 2,195.6 FdkE FdkE R kR kR P P FrkRk kAR ko FrdkRk kR R kR Rk R kR HrkkAk B ke HrdkRk kAR ko FrkkRk kAR 99’999 P REAK RARARR 21,618
NonPrioritize Tools & Equipment 953.6 vy vy provws e fovey proors e o o o o vy prowws e vy prewws oo v prvows o forn v v o v 99,999 [ETUTPR UV 20572
NonPrioritize Front End Engineering Costs 4721 v v o o v oo v o v v o v o o vy o o o pesow v o v v o v 99,999 [ETUTUR VU 23,044
Hydraulic Upgrade Public Safety Around Dams and Waterways - Bay d'Espoir 298.1 Yes 99,999 HIGH 1 23,342
Hydraulic Replace Emergency Diesel Fuel Tank - Paradise River 46.3 Yes 99,999 HIGH 1 23,388
Hydraulic Replace PH 1 North End Equipment Door - Bay d'Espoir 265.5 Yes 99,999 HIGH 1 23,654
Thermal Replace Condensate Polisher Annunicator Panels - Holyrood 1235 Yes 99,999 HIGH 1 23,777
Thermal Upgrade Fuel Oil Day Tank - Holyrood 584.2 Yes 99,999 HIGH 1 24,361
Terminals Install Transformer Fans - Conne River 114.9 Yes 99,999 HIGH 1 24,476
Distribution Additions for Load Distribution Systems - Various Sites 3,114.7 Yes 99,999 HIGH 1 27,591
RuralGener Additions for Load Isolated Generation Stations - Various Sites 2,040.2 Yes 99,999 HIGH 1 29,631
Properties Install Fall Protection Equipment - Various Sites 196.6 Yes 99,999 HIGH 1 29,828
Properties Install Additional Washrooms - Various Sites 250.9 Yes 99,999 HIGH 1 30,079
Metering Refurbish 10 Position Meter CalibrationTest Console - Hydro Place 192.5 Yes 99,999 HIGH 1 30,271
Admin'ration Remove Safety Hazards - Various Sites 250.5 Yes 99,999 HIGH 1 30,522
Metering Install Automated Metering - Various Sites 397.9 No 15 3 15 3 50 3 10 1 40 3 40 2 20 3 10 1 5 3 5 1 5 3 60 3 60,735 HIGH 6 2 30,920
Hydraulic Replace Fall Arrest System on Surge Tank 2 Bay d'Espoir 153.0 No 5 3 0 3 50 4 10 5 40 3 65 3 20 3 10 5 50 2 5 4 5 3 60 3 51,005 HIGH 5 3 31,073
Thermal Complete Condition Assesment Phase 2 (Year 2) - Holyrood 1,170.2 No 5 3 0 3 10 1 10 1 40 1 65 3 20 3 10 1 5 3 5 1 5 3 30 3 50,465 HIGH 5 4 32,243
Overhauls Overhaul Diesel Units - Various Sites 977.8 No 50,000 HIGH 5 5 33,221
Overhauls Overhaul Turbine Generator - Bay d'Espoir 200.4 No 50,000 HIGH 5 5 33,421
Overhauls Overhaul Turbine Generator - Cat Arm 227.7 No 50,000 HIGH 5 5 33,649
Overhauls Overhaul Unit 2 Extraction Pump South - Holyrood 101.5 No 50,000 HIGH 5 5 33,750
Overhauls Overhaul Unit 3 Boiler Feed Pump West - Holyrood 178.5 No 50,000 HIGH 5 5 33,929
Overhauls Overhaul Unit 3 Turbine Valves - Thermal - Holyrood 993.9 No 50,000 HIGH 5 5 34,923
Distribution Replace Recloser Control Panels - Various Sites 209.7 No 5 3 0 3 100 3 50 2 65 3 65 3 20 3 50 3 90 3 5 5 90 3 60 3 41,760 HIGH 4 6 35,132
Terminals Upgrade Power Transformers - Various Sites 1,621.1 No 5 3 0 3 10 3 100 4 40 3 40 2 50 2 50 2 70 2 90 2 90 2 90 3 41,615 HIGH 4 7 36,753
Terminals Upgrade Circuit Breakers - Various Sites 2,785.3 No 5 3 0 3 10 3 100 4 40 3 40 2 50 2 50 2 70 2 40 3 90 2 90 3 41,555 HIGH 4 8 39,539
Terminals Replace Instrument Transformers - Various Sites 593.2 No 5] 3 0 3 10 3 100 4 40 3 40 2 20 3 50 2 70 2 40 2 90 2 90 3 41,475 HIGH 4 9 40,132
Terminals Replace Insulators - Various Sites 187.1 No 5 3 0 3 10 3 10 1 65 3 40 2 70 3 70 3 70 2 40 3 90 1 90 3 41,370 HIGH 4 10 40,319
Terminals Replace Surge Arrestors - Various Sites 121.3 No 5] 3 0 3 10 3 10 1 65 3 40 2 20 3 70 3 70 2 40 3 90 1 90 3 41,220 HIGH 4 1 40,440
Terminals Replace Disconnects - Various Sites 492.6 No 5 3 0 3 10 3 10 1 40 3 40 2 20 3 50 2 70 2 40 3 90 2 90 3 41,125 HIGH 4 12 40,933
Properties Legal Survey of Primary Distribution Line Right of Way - Various Sites 156.2 No 5 0 0 3 10 1 10 1 40 3 65 3 20 3 10 1 5 3 5 1 5 3 90 3 40,710 HIGH 4 13 41,089
InfoServices Upgrade Business Intelligence Software - Hydro Place 369.2 No 5 3 0 3 10 1 10 2 40 3 65 3 20 3 10 1 5 3 5 1 5 3 90 3 30,735 HIGH 14 41,458
InfoServices Upgrade Computer Room Air Conditioner - Hydro Place 83.2 No 5 3 0 3 10 1 10 2 40 3 65 3 20 3 10 1 5 3 5 1 5 3 60 3 30,645 HIGH 15 41,541
InfoServices Implement Helpdesk Service Manager Tool - Hydro Place 61.8 No 5 3 0 3 10 1 10 2 40 3 65 3 20 3 10 1 5 3 5 1 5 3 60 3 30,645 HIGH 3 15 41,603
InfoServices Perform Minor Application Enhancements - Hydro Place 81.1 No 30,000 HIGH 3 16 41,684
InfoServices Upgrade Energy Management System - Hydro Place 129.9 No 30,000 HIGH 3 16 41,814
InfoServices Upgrade Microsoft Products - Hydro Place 4203 No 30,000 HIGH 3 16 42,235
InfoServices Replace Personal Computers - Various Sites 463.9 No 30,000 HIGH 3 16 42,698
InfoServices Replace Peripheral Infrastructure - Various Sites 309.9 No 30,000 HIGH 3 16 43,008
InfoServices Upgrade Enterprise Storage Capacity - Hydro Place 1247 No 30,000 HIGH 3 16 43,133
InfoServices Upgrade Server Technology Program - Hydro Place 367.6 No 30,000 HIGH 3 16 43,501
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Replace Radomes - Various Sites

Replace Network Communications Equipment - Various Sites
Replace Battery Banks and Chargers - Various Sites

Upgrade Site Facilities - Various Sites

Replace Telephone Systems - Various Sites

Install Backup System for Raw Water Supply and Clarifiers - Holyrood
Upgrade Burnt Dam Spillway Structure - Bay d'Espoir

Install Fire Protection Upgrades - Holyrood

Replace MDR 4000 Microwave Radio (West) - Various Sites

Install Online Vibration Monitoring System - CB Frequency Converter
Replace Microscada Computers - Granite Canal

Automate Generator Deluge Systems Units 5 and 6 - Bay d'Espoir
Rewind Stator Windings Unit 1 - Bay d'Espoir

Replace Compressed Air System - Stony Brook

Replace Compressed Air System - Sunnyside

Install Unit 3 CR Condensate Drains & HP Heater Trip Level - Holyrood
Replace Units 1-6 Autogreasing Systems Units 1 and 3 - Bay d'Espoir
Perform Wood Pole Line Management Program - Various Sites
Upgrade Vibration Monitoring Equipment - Holyrood

Install Automatic Sprinkler System - Bay d'Espoir

Upgrade Governor Controls on Units 1 and 2 - Holyrood

Upgrade Distribution Systems - Various Sites

Upgrade By Pass Valves Units 3 and 4 - Bay d'Espoir

Install Automated Fuel Monitoring System - Upper Salmon

Upgrade Water Flow Control Structure on RR Pond - Granite Canal
Upgrade Generator Bearing - Bay d'Espoir

Replace 230 kV Breaker Controls - Various Sites

Replace Optimho Relays on TL242 - Holyrood to Hardwoods
Upgrade Gas Turbine Controls - Happy valley

Install Variable Frequency Drives on Forced Draft Fans - Holyrood
Install Waste Qil Storage Tank for PCB's - Bay d'Espoir

Upgrade Terminal Station - Wiltondale

Replace Automatic Transfer Switches - Hinds Lake

Replace Cooling Water Pumps - Bay d'Espoir

Purchase Low Pressure Screw Compressor Set - Bay d'Espoir
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