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Reference: Evidence, page 5, lines 23-28

Provide the number of Hydro personnel on the project team and the mandate of the team.

There were 24 Newfoundland and Labrador Hydro personnel assigned to the Business
Systems Transformation Program, eight of which were on a full-time basis. Management
and executive who participated on the Business Systems Transformation Program Steering
Committees, and as Business Process Owners providing input at various stages, have not
been included in this number. The mandate of the Business Systems Transformation
Program team was to work with the implementation vendor throughout all phases of the
Systems Development Lifecycle to ensure a quality product was implemented that met
business requirements. Team members were involved in planning, requirement gathering
and validation, data validation and testing, training, and deployment and post-deployment

support.



