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Q. Corporate and Governance Structures

References:
(i)
(i)

NLH 2017 GRA, Evidence, chapter 1, page 1.13

« Key aspects of the new organizational structure include:

e g dedicated and separate executive team that report directly to,
and are accountable to, the President of Hydro;

* a Production division, encompassing Hydro Generation, the
Holyrood Thermal Generating Station, Hydro’s fleet of gas turbines
and diesels, and Exploits Generation, as well as Resource and
Production Planning;

® a Transmission and Distribution division that will include the
Newfoundland and Labrador System Operator (NLSO),
Transmission Planning, Rural Planning, and Transmission and Rural
Operations;

* An Engineering Services division focused on Hydro’s engineering
activities, project execution, asset management, and operational
and information technology;

* a Corporate Services and Regulatory Affairs division which includes
Customer Service, Energy Efficiency, as well as Human Resources,
Safety and Health, Environmental Services, Communications and
Regulatory Affairs;

* g Corporate Secretary and General Counsel division responsible for
providing legal advice to Hydro and corporate secretarial services;
and

e a Financial Services division, which includes Controller, Treasury,
Risk and Controls, Commercial Management, Internal Audit, and

Supply Chain administration.»
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Please confirm that transmission and system operator functions are under the same

vice-presidency, similar to Hydro-Québec?

A Transmission and Rural Operations and the Newfoundland and Labrador System

Operator (NLSO) report to the VP, Transmission & Distribution and NLSO. This is
similar to the organizational structure of Hydro-Québec (HQ). Hydro-Québec
TransEnergie (HQT), a division of HQ, operates and develops the Quebec

transmission system under the direction of the President of HQT."

! Hydro Quebec’s Annual Report 2016.



