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1. Project Management Improvements

Q. How will NF Power provide training to project managers in the usage of the
centralized project repository and where is this cost reflected in the 2004 budget.

A. The specific form of training provided will depend upon the requirements of the
individuals involved, and will range from specific topics presented internally to formal
training courses such as the Masters Certificate in Project Management offered by the
Centre for Management Development at Memorial University.

The cost of training the project managers and other staff is not included in the budget for
the project, but is considered part of the normal skill upgrading training costs included in
the Company’s operating budget
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